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Message from our Managing Director, Jim Riordan
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Jim Riordan

At Riordan Group, we have always looked to the future, and sustainability is an 
important part of that journey. 

As a family-owned Australian agribusiness, our roots are in regional communities, and 
those connections shape the way we operate every day. We want to grow in a way that 
supports our people, our customers, and the industries we’re proud to be part of.

In 2024, we took an important step by establishing our Sustainability Vision. It 
captures what matters to us; being responsible with our resources, caring for our 
environment, and supporting the long-term success of our partners and communities.

Our Sustainability Program was developed by listening to the people who know our 
business best: our staff, our customers, our suppliers, and our industry partners. We 
have aligned this work with the United Nations Sustainable Development Goals so we 
can measure our progress and focus our efforts where they can make a real difference.

I’m proud of the progress we’ve already made. We are strengthening our safety culture, 
investing in practices that will support our business for the long term and reducing our 
environmental  impact. There is more to do, but we are committed to doing it the right 
way—practically, responsibly, and with our values at the center of every decision.

This is our first Sustainability Report, and it reflects the beginning of a long-term 
commitment. I hope it gives you a clear picture of where we are heading to build a 
stronger, more sustainable future for our people, our communities and the 
environment.
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Our Business

Riordan is an Australian family-owned leading agribusiness

• In 2025, Riordan Grain Services and Riordan Fuels came together under one banner - 
Riordan - uniting decades of expertise to provide smarter, stronger supply chain 
solutions.

• We manage one of Victoria’s largest grain handling and logistics programs, supplying 
wheat, barley, canola, pulses, and other bulk commodities to domestic and 
international markets.

• In addition to grain, we handle a variety of bulk products including fertiliser, oilseed 
meals and other imported and exported goods.

• Riordan Fuels is one of Victoria’s largest independent fuel distributors, with a 
widespread network of unmanned tank sites and bulk fuel services tailored to 
agriculture and industry needs across Victoria and Southern NSW.

• Riordan is recognised for its reliability, innovation, and end-to-end logistics expertise.  
We work with some of Australia’s largest brewing, flour milling, and stock feed 
companies, providing tailored, quality-assured transport services. 

• As a regionally based business, we are proud to support local communities, invest in 
industry development, and contribute to the long-term sustainability of Australia’s 
grain and transport sectors.
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We are experts in grain 
marketing and supply 
wheat, barley, canola, and 
pulses to domestic and 
international customers
• Milling
• Brewing
• Stockfeed

Fuel - we operate one of 
the largest private fuel 
distribution networks in 
Australia
• 40 + sites
• 24hr/365days diesel
• Fleet services
• Community Support

We manage one of the 
largest transport and 
grain handling programs 
in Victoria 
• Modern fleet
• 35 Kenworth trucks
• Accredited
• Bulk commodity
• Farm inputs

We are experts in storage 
for grain, oilseeds, and 
bulk materials 
• 6 storage sites
• 2 ports
• 400,000 mt under 

cover
• Private partnerships
• Fertiliser, oilseed 

meals, other imported 
and export products

Grain  Fuel  Transport  Storage
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Our Governance and Values

Riordan Group is Proprietary Limited.  The 
company governance is controlled by an 
Advisory Board that meets several times 
each year.

The business is led by our Executive 
Management team with representatives 
from across all areas of our operations.

Stakeholder and community engagement 
is a cornerstone of our business.  
Communication and care for community 
are fundamental company values, and all 
members of the organization are actively 
encouraged to participate.

Company policies that address ethics, 
behaviour and standards are 
communicated to staff when onboarded 
and are readily available across all sites
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We are committed to sustainable 
business practices and responsible 
environmental management 

In 2024, the Riordan Group Board and 
Management team established its 
Sustainability Vision. 

Our values shape the way we do 
business. 
We are committed to:
• Respect
• Wellbeing
• Innovation
• Reliability
• Drive
• Communication
• Community
• Safety
For our suppliers, customers, 
environment, and each other

Our Sustainability Vision

Riordan Sustainability Vision is to: 
✓ Comply with all relevant State and Federal legislation, agreements, and other 

requirements 
✓ Prevent pollution to the environment by maintaining vehicles and plant to a 

standard that minimizes emissions and ensures top performance and fuel 
efficiency

✓ Minimize waste production and pollution, as far as practicable, and seek to reuse 
and recycle materials where possible 

✓ Promote awareness and understanding of the responsibility for environmental 
issues 

✓ Regularly monitor and ensure compliance with this policy

All employees have the responsibility to perform their duties in a manner, that 
ensures their safety, that of others, and enhances environmental outcomes.
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Our Sustainability Vision

The Riordan Sustainability Vision has allowed us to reflect on our activities and tailor 
future resource allocations.  It provides a framework for our business to promote, 
measure, and enhance good staff, supply chain, environmental and community 
outcomes from our business operations.

Some of our early achievements and initiatives include;

✓ Customer and Supplier engagement 

✓ Staff performance review

✓ Support and development programs 

✓ Partnership with Asahi Beverages for their Victorian Barley Program 

✓ Supply chain ISCC accreditation 

✓ Roof-top solar panel installation to offset Scope 2 emissions 

✓ Active management of renewable energy output 

✓ Support of local higher education programs, charities and community-based 
organizations
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Sustainability Program for 2024/25

This financial year, Riordan conducted a comprehensive sustainability survey to help 
the company understand the sustainability issues that matter most to our stakeholders 
and staff. 

The results of the survey has empowered the company to identify and prioritize where 
resources will be best placed to achieve the company sustainability goals and meet 
stakeholder expectations.
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Sustainability Program for 2024/25
Sustainability Survey 

Riordan staff, suppliers and customers from across the grains, fertiliser and fuel 
businesses rated the importance of the12 topics of sustainability that the company 
believes is important to its business success and environmental stewardship
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Materiality Matrix
Following review of the sustainability survey, the Riordan Group Management Team 
rated the importance of the same 12 topics to the success of the business.  The 
results were used to develop a Materiality Matrix, which is a simple but powerful 
tool used in sustainability reporting to identify and prioritize the topics that matter 
most to both a business and stakeholders.

Stakeholder ratings were remarkably similar. The topics of safety, ethics, gender 
equality and innovation were considered most important. The environment, recycling 
and community were the next most important while topics related to emissions and 
water use were of moderate importance.

The exercise has assisted Riordan to tailor resource allocation to areas that 
simultaneously elevate stakeholder satisfaction and promote Riordan business 
success.
The cluster of topics in the top righthand corner were identified as areas for focus. 
The most important topics were the same as identified in the survey, but an elevated 
level of importance was seen for greenhouse gas emission topics.
These findings were helpful to the management team when allocating resources 
during the reporting period. 
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Our Sustainability Priorities
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The Riordan Group understands and supports the United Nations 17 Sustainability 
Development Goals (SDGs).   

We recognise all these goals are important and interrelated, but some are more 
relevant to the organization’s success than others. 

This section identifies the specific SDGs the Riordan group is prioritizing and 
demonstrates how they align with our strategy and goals. 

Ensure healthy lives and promote well-being for all at all 
ages

Riordan is committed to the long-term health and welfare of its 
employees and the communities it operates in.

Quality Education
Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all 

Decent Work and Economic Growth
Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent work 
for all 

Industry, Innovation and Infrastructure
Build resilient infrastructure, promote inclusive and 
sustainable industrialization and foster innovation 

Climate Action
Take action to combat climate change and its impacts
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Our Employees

Riordan identifies risks, promotes remedies, tracks safety performance and encourages 
all members of the company and the wider supply chain to practice safety

✓ The Advisory Board and Senior Management review safety continuously and track key 
safety indices

✓ Utilizing the Donesafe and Employee Assistance Programs and community 
engagement activities

✓ Monthly tracking of three leading and trailing indices allows immediate and active 
management of employee safety and welfare
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CHART 1:  The data shows that very high levels of safety checks and toolbox meetings 
align with consistently low incident numbers across all business units. This indicates 
that our proactive safety practices are effectively preventing incidents and 
strengthening our safety-first culture and will remain a key focus going forward.

CHART 2 illustrates monthly performance is generally consistent.
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We are committed to the long-term health and welfare of 
our  employees and the communities we operate in
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Through our Fuelling Your Community program 
we donate a portion of all fuel sales back to 
causes that matter to residents in the local area
• Advance Sea Lake 
• Rupanyup fuel project 
• Friends of EWHS Birchip 
• Nandaly community 
• Tungamah Kickstart Inc

Riordan supports a wide range of activities through Sponsorships, Memberships and 
Donations
• Agriculture: Edenhope Show Shearing committee, Glenmore Pony express 
• Bowling: Cressy, Derrinalum 
• Football & Netball: Amateurs, Ballarat, Elmore, Geelong, Gordon, Hanwood, 

Harrow/Balmoral, Lismore/Derrinalum, Melbourne University Rugby, Minyip/Murtoa, 
Nullawil, Rupunyup/Shepparton, Wedderburn, Wickliffe Lake Bolac

• Golf: Cobden, Edenhope, Snake Valley

Community Building events provide important social and economic benefits
• Birregurra Motor show 
• Camp Quality, Convoy for Kids 
• Goroke Apex Rodeo 
• Wycheproof King of the Mountain

• Geelong Community Foundation – Riordan 
Subfund to support local community 
organisations that deliver activities that create 
lasting change in our region

• Onoing support for Marcus Oldham College  
independent agricultural business management 
college based in Geelong
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Riordan is committed to supporting the communities where we do business.   
As a regionally based family business we have a unique understanding of the fabric of  
our communities, and we give support to where it is most valued. 
In the Financial Year 2025, Riordan donated over $100,000 to nearly 50 organizations 
throughout Southeast Australia. Community grassroot initiatives and sporting clubs 
were a focus to promote local prosperity and wellbeing in the areas we operate in.

Our Community

We are committed to the long-term health and welfare of our  
employees and the communities we operate in
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Quality Education

We understand that knowledge of supplier and customer needs and attention to quality 
management from the farm gate through to final delivery is crucial to our growth.

Our team of more than 100 people include experts in logistics, grain marketing, quality 
assurance, finance, maintenance and administration 

We invest in our people to develop their skills and improve team performance. 

✓ A range of career pathways in fields ranging from quality control, operations, and 
professional services

✓ Female Pathway Program to develop career progression for females in the grain and 
transport industries

✓ Educational opportunities for life-long learning and interest

✓ In-house training and development operate throughout the year

✓ We encourage employee participation in industry associations 

✓ Annual delegations of multi discipline team members are sent overseas and hosted 
locally to improve understanding between businesses

Activity Details and Outcomes

Female 
Pathway 
Program 

Designed to support career progression 
for women in the grain and transport 
industries 
First cohort successfully completed 
the program 

Growing 
Success - 
Graduate 
Program 

Our two-year program provides a 
comprehensive introduction to the 
grain and transport industry 
This year three Graduates participated 
in program 

Transport 
Pathways 
Program 

Designed to provide young people with 
a hands-on introduction to the 
transport industry 
Two participants in program at any one 
time 

Japanese 
Delegation 

Multi-disciplinary team visited key 
Japanese customers and grain import 
and food manufacturing facilities 
Members of the finance, procurement, 
logistics and commercial teams were 
exposed to the full Japanese end user 
supply chain
Knowing where your product goes was 
a key takeaway
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Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all 
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Business Growth

Riordan places high importance on financial stability to provide organizational 
sustainability and a decent working environment. 

The Riordan family entrepreneurial spirit is the heart of the company.

• Riordan Fuel began in 1965 with a single service station and fuel distributorship and 
is now one of Victoria’s leading private fuel distributors

• Riordan Grain started in 1996 with one truck and has grown into an industry leader in 
grain, fertilizer and fuel procurement, logistics and marketing

• Riordan has a strong values-based culture that encourages partnerships with 
customers, the supply chain and our employees and drives sustainable economic 
growth

Activity Goals / Outcome

Grain Be recognized as experts in the grain supply chain 
~2mmt/year sales 
~1.3mmt/year exports 

Fuel Grow efficient regional distribution network 
Operates one of the largest national networks with 40+ sites that 
provide 24hr/365 days diesel supply access. 

Transport Provide customers certainty of supply 
Manages one of the largest transport/grain handling programs in 
Victoria 

Storage Give Suppliers/Customers storage options 
6 sites, 400kmt under cover
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Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work for all 
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Industry, Innovation and Infrastructure

Riordan works with grain growers, customers and business partners using global 
knowledge and local expertise to yield sustainable and innovative solutions from 
paddock to port

Innovation 

• Riordan is focused on the future - embracing innovation, strengthening partnerships, 
and continuing to deliver excellence across the grain, fertiliser and fuel supply chain

• With strong connections from the grain producer to end user, modern storage and 
handling facilities, and scalable packing solutions; customers can tailor solutions to 
suit their business needs

Activity Details

Business Model Business activities allow for backloading opportunities 
Enhances Transport business sustainability minimizing carbon 
emissions and intensity 

Grain Portable and Scalable export loading options to expand 
markets and improve emissions intensity 
Export growth to ~1.3mmt and aspirations to reach 1.8mmt by 
2030 

Supply Enhanced security of supply
Partnership with Australia’s largest Brewer, Asahi, in their 
Victorian Barley program 
In partnership with Asahi, initiated the Cool Soil Initiative in the 
Wimmera for the first time 

Transport Truck fleet and bookings 
Truck fleet renewal, upgrades and maintenance 
Latest technology for logistics booking systems
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Build resilient infrastructure, promote inclusive and 
sustainable industrialization and foster innovation 
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Industry, Innovation and Infrastructure 
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Crop Protection • A key risk and exposure which is centred around rainfall 
and the ongoing climatic conditions faced by all 
agricultural enterprises, including climate change

• We have developed a significant geographic spread of 
suppliers from the SA border through to central NSW and 
have an efficient and a well-run transport and storage 
network, focused at the Port level, which can 
accommodate multiple supply options

• Our risk mitigation is centred around the Riordan 
Sustainability Program

Counterparty Risk • We deal with known customers with a regular trading 
history

• We make sure not one customer is more than 20% of our 
business to spread customer dominance

• We work with tight payment terms and retain control of 
documentation. 

Quality Assurance • We sell basis load port weights and quality as final
• We have strict site receival testing and invest in our people 

through training and upskilling to meet industry standards
• We load from export approved premises, and we comply 

with importing country requirements – using government 
resources such as the MICOR website to assist

Competition for 
export loading 

We are faced with increased competition for our export supply 
chain. We manage this by maintaining strong local and 
international relationships, keeping our costs low and 
diversifying a spread of commodities, customers and export 
countries

Managing Risk

A key part of innovation is managing risk. As our business develops, Riordan is focused 
on innovations that will contribute to securing crop production, counterparty risk, 
quality assurance and managing competition for export loading
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Caring for the environment

To understand Riordan carbon emissions position, management commissioned an 
investigation into the baseline emissions that each business unit generates. 

• Working on the principal Riordan businesses store and deliver product, absolute 
emissions and intensity factors were estimated using accepted emission factors for 
the combustion of diesel fuel and the consumption of electricity.

• The study realised that the scope of emissions entailed carbon emissions generated 
by the storage and delivery of product to the customer. 
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CHART 1, total emissions 
reached ~9800mt in FY25 with 
the transport of product 
contributing most and storage 
operations contributing much 
less.

CHART 2, a monthly 
examination illustrates 
carbon emissions are 
consistent across the year 
with whatever variation there 
is lining up with business 
activity.

CHART 3 Riordan’ carbon 
intensity i.e. emissions 
(kg) released per product 
delivered (mt) was 
~13kg/mt across the 
business with Fuels 
having the highest 
intensity.
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Next Steps

Riordan is proud to have built its foundations on strong values and sustainable 
business practices.

Our formalized sustainability journey has begun, and this allows us to reflect on our 
activities and tailor future resource allocations. 

The key actions we are planning for 2025/26

• BUSINESS - Review Governance, Strategies and Risks associated with the potential 
effects of climate change to ensure sustainable decision making and regulatory 
compliance is in place

• EMISSION VERIFICATION - Validate Scope 1 and 2 emission data and formulate 
plans for Scope 3 emissions education and data capture

• TRANSPORT INNOVATION - As transport activities represent the largest absolute 
emissions, Riordan will investigate the latest emissions reduction technologies

We thank you for your support as we look to the future with confidence and a firm 
commitment to conduct our business with responsible use of economic and natural 
resources.
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Disclaimer 
This Sustainability Report has been prepared by Kardinia Group Consulting, on behalf 
of and with support from the Riordan Group for informational purposes only.   While all 
reasonable efforts have been made to ensure the accuracy, completeness and 
reliability of the information contained herein, Kardinia Group Consulting and Riordan 
make no representations or warranties, express or implied, regarding the report’s 
content, including but not limited to its accuracy, timeliness or completeness. 

Data presented is based on internal estimates, third party sources, or methodologies 
that are evolving and may be refined over time.

Riordan Group 
10 Old Melbourne Rd., 
PO Box 27 Lara, VIC 3212
(03) 5220 8888 
Free call 1800 746 732
www.riordangroup.com.au

http://www.riordangroup.com.au/
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